Cyber Defense Group Overview

CDG CYBER DEFENSE GROUP
“Structured Cybersecurity.

Measurable Outcomes. Executive
Confidence.

Security as a structured function, not a collection of tools.

Cyber Defense Group brings governance, engineering execution, Al oversight, independent
validation, and incident response into one coordinated security framework. Mid-market and
mid-enterprise organizations, particularly those operating in regulated or rapidly scaling
environments, often do not struggle because they lack tools. They struggle because security and
Al oversight lack structure, validation, and clear ownership. Leadership cannot always determine
whether controls are effective, whether risk is increasing or decreasing, or whether investments
align with business priorities. Cyber Defense Group addresses these gaps.

CDG's Integrated Security Capabilities

(

OUTCOMES-BASED SECURITY® FOCUSED ASSESSMENTS,
PROGRAMS REVIEWS & VALIDATIONS
A structured long-term security operating model embedded into Targeted engagements that establish clarity quickly and
your organization and supported by a coordinated security team. prioritize remediation based on business impact.
Included: What this is not: These include: Each assessment is
* Security leadership backed by a ¢ A one-time audit ¢ Penetration testing & vulnerability assessments actionable and prioritized
multidisciplinary team e Advisory-only consulting * Cloud security assessments based on business impact.
 Defined governance cadence and executive A single fractional resource e Compliance readiness evaluations These engagements can
reporting * Reactive security support ¢ Ransomware readiness reviews serve as structured entry
+ Embedded technical execution and * Third-party risk assessments points into broader
oversight ¢ Alrisk assessments programs.
¢ Independent validation of controls and K ¢ Organizational risk assessments J
providers
¢ Risk-aligned remediation planning
The result is a predictable, scalable ( \
security function embedded into how 0 N0 DIGITAL FORENSICS &
the organization actually operates. ° INCIDENT RESPONSE

\_ Y. °5S

When a security incident occurs, organizations need both

\ immediate containment and clear, defensible understanding of
Al GOVERNANCE & what happened. CDG provides coordinated incident response
EMERGING RISK and digital forensic investigation to reduce disruption, preserve

evidence, and strengthen long-term resilience.
Artificial intelligence introduces new operational, data, and

complionce risks. CDG provides Al governance OdViSOFy to Inciden.t respon.se services include: Digitgl forensics servic.:es include:

X . X i ¢ Rapid containment e Evidence preservation
establish oversight structures, define ownership, assess Al tool o eEER:EreRinEten « Forensic analysis
usage, evaluate data exposure risk, and align emerging technology * Business continuity alignment * Root cause determination

A A : ¢ Tablet i e E ti d lat ti
adoption with regulatory expectations. aoietop exercises. xecutive and regulatory reporting

¢ Remediation planning e Litigation and compliance support
The outcome: Al adoption aligned with The outcome: Reduced operational disruption, defensible
accountability, regulatory expectations, and clarity for executive and regulatory review, and measurable
measurable risk management. structural improvement following an incident.
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CYBER DEFENSE GROUP OVERVIEW

CDG CYBER DEFENSE GROUP

Why Organizations Choose
“Cyber Defense Group

Cyber Defense Group operates on a consistent model across all services

ESTABLISH CLARITY INTRODUCE STRUCTURE EXECUTE WITH ACCOUNTABILITY
We begin by validating reality. That We then define governance and Execution is embedded. We work
includes identifying material risk, operating rhythm. Ownership is clear. alongside internal IT teams, MSPs,
confirming whether existing controls Reporting is aligned to executive- MSSPs, MDR providers, and legal
are functioning, and prioritizing gaps level understanding. Security counsel. Our objective is not
based on business impact. decisions become structured rather disruption. It is coordination,

than reactive. validation, and accountable progress.
MEASURE OUTCOMES . . .
Finally, we measure what matters. Secu r|ty IS hO |onger reactive.
Success is defined by reduced .
exposure, improved readiness, and Itis structu red’ qccountqble'
increased executive confidence, not
activity volume or documentation and measurable.
output.

THE CYBER DEFENSE GROUP DIFFERENCE

Security should function as a dependable business
capability rather than a reactive cost center. % MssP / MDR °°":.;'t} e SOLONCISO)
Cyber Defense Group is built around that principle.

. TP ADVISORY TRATEGIC
Our approach is structured, accountable, and sz\ggg:ce YES LIMITED or\?LC\)( S s
outcomes-driven:
o Embedded Team YES OPERATIONS NO NO
e We focus on outcomes rather than activity Model TEAM
e We validate what is actually working Independent
i = i Sper YES LIMITED eI LIMITED
e We are independent and vendor-agnostic Validation IN-TIME
* We provide ownership and execution, not just Incident Response +
q . YES PARTIAL RARE ADVISORY
advice Forensics
e We work alongside existing providers rather Long-Term
o . . MONITORING PROJECT
than displacing them Operating Model YES CONTRACT BASED FRACTIONAL
e We bring structure to environments that feel
RISK REDUCTION
fragmented Measured B ALERT DELIVERY OF MEETING
g Y AND EXECUTIVE METRICS A REPORT CADENCE
CONFIDENCE

Cyber Defense Group helps organizations move from uncertainty CONTACT US FOR A CONSULTATION

to confidence in their security posture. Whether through a focused
assessment or an ongoing security program, we provide clarity on
risk, accountability for outcomes, and a path forward that aligns
security with the realities of the business.

Ready to strengthen your security posture?
Let’s talk.

4 Info@cdg.io @ www.cdg.io
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